
School Meal Programs
Program Reminders



2

REMINDER: Flexibilities and Waivers for the New 
School Year
(2020-2021)
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Meal Service for Virtual Learning Students

In accordance with the waivers in place for School Year 2020-2021, meals may be delivered to student 
by different service models with up to 5 breakfast (SBP) and 5 lunch (NSLP) meals per 5 day school 
week.  

Keep in mind that if school is closed for a holiday, meals may only be provided for the days school is in 
session, whether it be virtual or face to face learning.  In the scenario that 2 days in a week are holidays 
for Thanksgiving, then 3 breakfast (SBP) meals and 3 lunch (NSLP) meals may be provided for that week 
for each enrolled student, but no more.

A guardian, such as a babysitter, tutor or grandparent may pickup meals for enrolled students if a
parent/guardian meal pickup form that is completed with a parent signature and provided at the school 
site where meals are distributed for pickup.  

*please note, the parent/ guardian meal pickup form has been revised to reflect a maximum of 5 
breakfast (SBP) and 5 lunch (NSLP) meals form.

https://cnp.doe.louisiana.gov/DNAMemos/SFS/Forms/Parent%20Pick%20Up%20Form-fillable%20with%20number%20of%20meals.pdf
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Accommodating Students with Disabilities:  Special Diets

• Schools will be required to accommodate special diets for those 
students with a letter signed by a medical authority at the start of 
school year 2020-2021.

• A list of Non-Dairy substitutes for milk were provided by USDA.  
These options meet the requirements for those students with 
disabilities where milk substitutions are required.  Some of these 
options are not shelf stable.  Please refer to labeling and 
manufacturers guidelines for details on refrigeration and safe food 
handling.

https://cnp.doe.louisiana.gov/DNAMemos/CACFP/Forms/Non-Dairy%20Milk%20Substitutes%20(6-6-12).xls
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Reimbursement Rates

• Reimbursement Rates have been 
posted to the CNP Website

• Login to access the School Food 
Service tab

• Go to the green side bar on the left 
side of the webpage

• Access the rates by clicking 
Program Administration and the 
dropdown title “Reimbursement 
Rates”.

• CNP Operators may use this 
reference to the Reimbursement 
Rates to assist in filling out the 
applicable rates information in 
software applications.
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SY 20-21 CEP Elections 

• Final confirmation of CEP elections for SY 2020-2021 is due by August 31, 
2020.

• This is available for completion through the CNP website now.
• The SFA MUST confirm CEP elections for SY 20-21.
• If this step is not completed, the SFA will NOT be able to elect or re-

establish CEP for SY 20-21.
• Please refer to memo SFS-20-x218 for more information.
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SY 2020-2021 Online Application

The 2020-2021 Applications are now open! 

Applications are due by August 24, 2020

Average Meal Cost Calculator for SY 20-21 has been modified to account for 
the expenses after the closure of schools in SY 19-20

https://cnp.doe.louisiana.gov/DNAMemos/SFS/Forms/Average%20Meal%20Cost%202020-%202021.xlsx
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Administrative Reviews

CN Resource is:

• Actively conducting Administrative Reviews for SY 19-20 and SFSP Reviews for Summer 2020

• Gearing up for Administrative Reviews for SY 20-21
• Nationwide Waiver of Onsite Monitoring Requirement in the School Meals Programs-Revised-

EXTENSION 2 

• Will begin offering a comprehensive, online, self-paced learning library
• Welcome video will be launched on August 17, 2020

https://cnp.doe.louisiana.gov/DNAMemos/SFS/Memos/2020/SFS-20-x233%20COVID-19%20Nationwide%20Waiver%20Onsite%20Monitoring%20Requirements%20in%20the%20School%20Meals%20Program-%20Revised-%20EXTENSION%202.pdf
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School Reopening Guidance Links

A comprehensive overview of the Louisiana Department of Education Strong Start 2020 School Reopening Plan:

• Strong Start 2020 Guide: School Reopening Guidelines and Resources 

• School Operations Guidance 2020-2021 Frequently Asked Questions (FAQ’s)

Division of Nutrition Support Guidance specific to Child Nutrition Programs may be accessed under page 3 of Resources 
on the Child Nutrition Program website:

• Strong Start 2020 School Nutrition Reopening Toolkit

• Toolkit for Reopening School Meal Programs:  Resources and Links

• PPE Vendors – OSP Reference

https://www.louisianabelieves.com/docs/default-source/strong-start-2020/school-reopening-guidelines-and-resources.pdf
https://www.louisianabelieves.com/docs/default-source/strong-start-2020/school-reopening-faq.pdf?sfvrsn=8007981f_12
http://cnp.doe.louisiana.gov/DNAMemos/Resources/Strong%20Start%202020%20School%20Nutrition%20Reopening%20Toolkit%20(F).pdf
http://cnp.doe.louisiana.gov/DNAMemos/Resources/Toolkit%20for%20Reopening%20School%20Meal%20Programs.pdf
http://cnp.doe.louisiana.gov/DNAMemos/Resources/PPE%20Vendors%20-%20OSP%20Reference.xlsx


Meal Counting and Claiming

&

Point of Service

Presenter
Presentation Notes





11

Six Essential Elements For Operating an Accountable Meal 
Counting and Claiming System

1. Eligibility Documentation
2. Collection Procedures
3. Point of Service Meal Counts
4. Reports
5. Claims for Reimbursement
6. Internal Controls

Presenter
Presentation Notes
There are six elements essential to operating an accountable meal counting and claiming system.
Eligibility Documentation
Collection Procedures
Point of Service Meal Counts
Reports
Claims for Reimbursement
Internal Controls
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• The SFA must have a system in place to accurately 
count, record, consolidate, and report the number of 
reimbursable meals by eligibility status and meal type

• The SFA can use either a manual or electronic system for 
counting and consolidating meals at each school

Requirements for Reimbursement

Presenter
Presentation Notes
In order for the SFA to claim meals for reimbursement, they must have a system in place to accurately count, record, consolidate, and report the number of reimbursable meals by category.

The SFA can use a manual or an electronic system for counting and consolidating meals at each school.
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Point of Service

Number of 
Meals 
Served

Capture 
Meal Counts 
by Category

Only One 
Meal Served

Completed 
Each Day

Prevent 
Overt 

Identification

Presenter
Presentation Notes
Regardless of the POS system chosen by the SFA, it must provide an accurate POS Count and must:

Include the number of meals served
Capture meal counts by category (Free, Reduced, and Paid)
Ensure that only one meal is served to each eligible child 
Be completed each day
Prevent overt identification
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Point of Service

Must Identify a Second Meal

Meal Pattern Requirements Are Met

System Must Count The Number of Meals

POS Required Wherever Meals Are Served

Presenter
Presentation Notes
The Point of Service must be able to identify a second meal served to a child.  The second meal is not reimbursable and must be charged to the student.
The employee at the Point of Service must ensure that all meal pattern requirements are met before claiming the meal as reimbursable.
There must be a system to count the number of meals served.
POS must occur regardless of where the meal is served.
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Tally Sheets and Clickers

Identify 
by 

Name

Count at 
Enrolled 
School

Claim at 
Enrolled 
School

Identify 
2nd Meal

Presenter
Presentation Notes
The only time that clickers or tally sheets can be used is if the SFS is system wide, free claiming, the school will utilize their traditional schedule and are serving the students as normal.  A material change occurs if waivers are used. The SFA would need to reestablish based on the change in school environment.  Any waivers utilized requires traditional NSLP/SBP accountability.   You must be able to show an eligible child is receiving a reimbursable meal. The site must be able to identify the student by name and count and claim them by eligibility status at the school in which they are enrolled.  Also, the employee at the Point of Service must be able to identify if a second meal is served to a child.  
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Alternate Points of Service

• The State Agency may authorize alternate points of service as long as 
they result in accurate, reliable counts of the number of free, reduced, 
and paid meals served for breakfast and lunch

• The SFA must obtain approval from the State Agency to use alternate 
points of service

• This is accomplished by submitting the Collection Procedure on the 
SFA’s annual NSLP Renewal application

Presenter
Presentation Notes
Alternate Points of Service 
The State Agency may authorize alternate points of service provided that the alternatives result in accurate, reliable counts of the number of free, reduced, and paid meals served. SFAs may submit, in writing, requests to the State Agency for approval of alternate points of service; Alternate points of service must also be specified in the SFA’s annual NSLP Renewal Application.
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Medium of Exchange

MoneyProviding 
Name

Pin 
Number

Fingerprint 
Scanner

Student ID 
with 

magnetic 
strip

RosterTicket

Presenter
Presentation Notes
For a student to receive a meal at the Point of Service, there must be a medium of exchange at the point of service.  The medium of exchange can be a variety of things. Some examples would be a ticket to receive the meal, a roster, a student ID card with a magnetic strip, fingerprint scanner, a pin number that is input on a keypad, simply calling out their name or number, or money to pay for the meal.



18

Unacceptable Counting Methods

• Attendance Counts
• Tray or Entrée Counts
• Classroom Counts
• Counts Anywhere But The Point of Service
• Cash converted to Meals
• Delivery Counts of Meals

Presenter
Presentation Notes
Meal count systems that are NOT acceptable because they do not provide a daily count, at the point of service of reimbursable meals, by category, include:
1. Attendance counts using the number of students in attendance. This does not provide a count of meals actually served and those are the only meals that may be claimed for reimbursement.
2. Tray or entree counts that count the number of trays or entrees used during the meal service. This does not provide an accurate count of reimbursable meals. There are no controls to ensure that trays contain all the necessary food items, that trays were not stuck together, that each entree was part of a complete meal, etc. Each meal must be monitored to ensure that all the meal pattern requirements have been met.
3. Classroom counts - counting the number of students in the class who indicate that they intend to eat a meal (prior to the meal service itself). Students "intending" to eat may not actually do so.  A count taken prior to the meal service will not reflect those changes and the count of meals served may not be accurate. Also, there are no controls at the point of service to ensure that the meals counted are actually reimbursable.
Counts taken anywhere other than at the point of service (unless approved by the State agency). The only place an accurate count of reimbursable meals can be made is at the point where it can be determined that the meals are actually reimbursable.
Cash converted to meals - using cash totals to determine the number of meals served. This does not provide a count of reimbursable meals served. Also, this allows cash collection errors to translate into meal count errors.
Delivery counts of meals produced off-site. The number of meals delivered to a school is not necessarily the number of meals that were actually served.
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• The system utilized must include Edit Checks
• The SFA must have adequate supporting documentation 

on file for the number of meals claimed
• The SFA must have an accurate, up-to-date Benefit 

Issuance Document 

Requirements for Reimbursement

Presenter
Presentation Notes
In order to receive reimbursement, the SFA must have a system in place that includes edit checks.  They must also have adequate documentation on file to support the number of meals claimed for both breakfast and lunch.  The SFA must maintain an accurate, up-to-date benefit issuance document reflecting the current status of each child enrolled and this document must always be available.
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Edit Checks

Edit Checks 
For Each Meal

Compare 
Number of 

Students with 
the Number 

Served

Manually or 
Electronically

Use Average 
Daily 

Attendance

Presenter
Presentation Notes
Edit checks must be completed for each meal each day. 
The Edit Checks must compare the number of free, reduced, and paid students with the number served in each category to prevent errors in charging, recording and consolidating meal counts prior to submitting a claim
3.   Edit checks can be done manually or electronically. 
4.   The Average Daily attendance is used to determine if excess meals are served.  An Explanation is required if it does. The number of meals claimed should not exceed the Average Daily Attendance. No. of meals served should also not exceed enrollment.
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• Must remain current at all times

• Must be updated when a student enrolls, transfers, or 
withdraws

• Must be updated when a student’s household decides 
they do not want to participate in the program

Benefit Issuance Document

Presenter
Presentation Notes
The benefit issuance document or eligibility document as it is sometimes called, must remain current at all times.  It must be updated when a student enrolls, transfers, or withdraws.  It also must be updated if the student’s household decides they do not want to participate in the program.
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• Must be updated when the SFA receives a new Direct 
Certification list

• Must be updated when a new application is received for 
a new student

• Must be updated when a household submits a new 
application

Benefit Issuance Document

Presenter
Presentation Notes
It must be updated when the SFA receives a new Direct Certification list

It must be updated when a new application is received for a new student

And it must be updated when a household submits a new application
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Daily Participation Report

https://cnp.doe.louisiana.gov/DNAMemos/SFS/Forms/Daily%20Participation%20Report.doc

Presenter
Presentation Notes
The SFS-7 or Daily Participation Report is to be used by SFAs with a manual system.  The form can be found on the CNP website under School Food Service Forms.  You can also use the link on this slide.  There is also a Daily Participant Report with instructions on how to complete the Daily Participation Report directly below the Daily Participation Report on the website.
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• Any action that may result in a child being recognized as 
potentially eligible to receive free or reduced price school meals

• SFAs must ensure that a child’s eligibility status is not disclosed at 
any point in the process of providing free or reduced price meals

Overt Identification

Presenter
Presentation Notes
Maintaining the confidentiality of a student’s free, reduced, or paid status is of the highest importance. SFAs must ensure that a student’s eligibility status is not disclosed at any point in the process of providing free or reduced price meals, including during the providing of meals in the cafeteria and at the point of service. Overt identification can be a challenge at the point of service, as children may need to provide money and/or a fund balance may be visible on a computer screen if an electronic POS system is being used. Schools must ensure to the maximum extent practicable, that the method of payment or POS system does not result in students being inadvertently identified.
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• POS employee should request the student to return to the meal service line and select 
the necessary component/s to provide a reimbursable meal

• If the student declines to select the required components, the student must be charged 
a la carte pricing for each item on their tray

• The meal cannot be counted and claimed for reimbursement

Incomplete/Non-reimbursable Meals

Presenter
Presentation Notes
Incomplete/Non-reimbursable Meals 
If it is identified at the POS that a student has not selected a reimbursable meal, there are two options. 
• Ideally, the food service employee will request the student return to the meal service line and select the necessary food component(s) to provide a reimbursable meal. If the student goes back and makes the necessary additions to their meal, they are included in the meal count and no further action is necessary. 
• If the student declines to return to select the required food components, the student must be charged a la carte pricing for each individual item on their tray and their meal CANNOT be counted and claimed for reimbursement. 





26

• Food items available for cash sale independent of the reimbursable 
meal

• Must not be counted as a reimbursable meal

• Food Service Staff must be able to distinguish a reimbursable meal from 
an A la Carte purchase

• Document all A la Carte purchases on the daily production record

A la Carte Items

Presenter
Presentation Notes

A la carte refers to food items available for cash sale independent of the reimbursable meal. Items sold a la carte must not be counted for purposes of receiving reimbursement. Food service staff must be able to properly distinguish reimbursable meals from a la carte purchases. Food items sold a la carte need to be documented on the daily production records.
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Meal Claiming by School

• Meals must be claimed by the school where the student is 
enrolled

• During this emergency, meals for “virtual” students may be 
provided at another site as long as they can be claimed at the 
school where the student is enrolled

• Individual School counts drive Severe Need breakfast eligibility 

Presenter
Presentation Notes
Meals must be claimed by the school where the student is enrolled

During this emergency, meals for “virtual” students may be provided at another site as long as they can be claimed at the school where the student is enrolled

Individual School counts drive Severe Need breakfast eligibility 
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Multi-Day Meal Service

When meals are provided for multiple days at one time during the declared emergency, the 
SFA must ensure the following: 
• The meal time flexibility waiver has been submitted
• The non-congregate feeding waiver has been submitted
• The delivery of meals to homes waiver has been submitted (if applicable)
• The OVS Waiver for High School meals has been submitted (if applicable
• The Parent/Guardian Pick-up Waiver has been submitted (if applicable)
• There must be an accurate production record and POS document for each meal
• Meals are claimed on the day the meals are designated to be eaten

Presenter
Presentation Notes
When meals are provided for multiple days at one time during the declared emergency, the SFA must ensure the following: 

The meal time flexibility waiver has been submitted
The non-congregate feeding waiver has been submitted
The delivery of meals to homes waiver has been submitted (if applicable)
The OVS Waiver for High School meals has been submitted (if applicable)
The Parent/Guardian Pick-up Waiver has been submitted (if applicable)
There must be an accurate production record and POS document for each meal
Meals are claimed on the day the meals are designated to be eaten



MCS Claiming Meals At Enrolled School
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Log In To Newton
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Go to Cafeteria Setup
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Select Cafeterias
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Select School and Double-Click
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Scroll Over to Get “Claim Served Meals at School”
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Click on the 3 “Dots” and Options Appear-Choose Student’s 
Enrolled School, OK, and Save

You can click the little ... on the side and get these options. Choose 
At the student‘s enrolled school
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In Summary:

Presenter
Presentation Notes
In Summary: Meal Counting and Claiming as well as POS is a crucial component of the NSLP, SBP, and ASSP program because it ensures students walk away with a reimbursable meal and that each reimbursable meal is counted based on eligibility status, allowing the SFA to claim each meal and receive reimbursement from USDA to cover the costs of offering school nutrition programs.

Each SFA must have sufficient internal controls to ensure program integrity, ensure that reimbursable meals are served to eligible children, and prevent students from receiving duplicate meals.
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